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Statement by 


LOUIS GILMORE 


PRESIDENT 
BOARD OF DIRECTORS 


As President of the Board of Directors of the Paterson Task Force for Community Ac- 
tion, Inc., I the ion of Councils on this occasion, its fifth 
Annual Convention. 


The Board of Directors, whose chief commitment is policy-making, is responsible for ef- 
fectively developing. implementing and carrying out the anti-poverty programs that will 
most expeditiously relieve the multiple problems that confront the poor. I think we are all 
aware of what these problems are — the monumental task facing us is to find a solution to 
the social evils that exist in our City, 


must be realistic in attacking the problems. In my opinion, the best weapons are 
education and training. Paterson Task Force is striving to meet the needs of all age groups 
in the programs offered to the disadvantaged in our community. 


‘Throughout the past year, the League of Women Voters, the National Association for the 
Advancement of Colored People, Small Business Men’s Mutual Aid Association, the local 
Elks and Masonic organizations were involved in our movement. As indicated by the sup- 
port of the organizations mentioned, what is going to be needed is greater cooperation 
from public agencies, private non-profit organizations and corporations, as well as our 
local government. Thoughtful people everywhere are beginning to realize that poverty 
should not be treated merely as a dilemma of poor people, nor should the poor be aban- 
doned and left to struggle as best they can. Their plight affects all of society, in every 
walk of life. An awareness, an awakening, if you will, is becoming apparent to the sensi- 
tive attuning of the Board of Directors. 


Community workers in Neighborhood Centers are the “sounding boards” among the 
oor. They represent the first contact and are often the only means of communicating to 
the discouraged that there is help for them. For this reason, I am deeply grateful to the 
Neighborhood workers who make the initial contacts in the target areas. Neighborhood 
Centers, in turn, provide a range of services and activities, and are responsible for trans- 
Tating the needs of the community. 


The Board of Directors must be responsive to the self-help programs that come out of 
the community, such as, in the areas of housing, economic development, buying clubs, 
credit unions, etcetera, and explore every avenue of available funding in order to generate 

lf-reliance and i funds are no longer the answer. We must 
think in terms of a broad-based planning machinery for successful change. 


We are determined to improve, expand and continue to develop new programs reflect- 
ing community needs. Let us hope that the first year of the Seventies will be one of great 
fulfillment and distinction in this endeavor. 


LOOKING BACK 
AND AHEAD 
by 
E. LEE WHITE 


As we look back through the years that the Federation of Neighborhood Councils has 
been in existence, we can see many changes it has brought to our city. Thousands of 
poor black and Spanish people have been helped by the program. 

In the field of education, the federation has brought many changes, Among them have 
been the appointment of black administrators, the best use of Title I funds for helping dis- 
advantaged children, and the establishment of after-school study programs at all of our 
centers. 

Housing has always been a problem of the poor. Like many old American cities, our 
housing conditions are very bad. The federation has strived steadily toward improving 
these conditions, Tenant councils have been formed to improve the quality of housing, 
many organizations are working on the rehabilitation of the city, and we have been active 
in the Model Cities Program. 

In the field of health, the federation has been instrumental in the opening of two pre- 
natal clinics. One is located in Area I and the other in Area 5. 

People are being helped at the centers every day in numerous ways. Foremost among 
the programs to aid the poor is a cooperative food purchasing program conducted in Area 
1. This program enables the needy to purchase canned food at prices much lower than 
those at local stores. 

It is my strong hope that the federation will be the doorway to a better way of life for 
the people of Paterson — it is closer to the people than any other organization. 

The F.N.C. has a tremendous job to do. We must seek ways to eliminate the pains of 
poverty, and must continue to seek and develop programs which will ferret out the 
enemies of our people. We must develop unity with all disadvantaged groups and seek 
funds to sponsor our various programs, establish an advisory council in each school in the 
city, and we must have a social plan to pinpoint the problems and propose the answers. 

To be assured participation, each area must be able to function by itself without waiting 
for federal funds from the government. It is the feeling of many in the federation that 
this decentralization is a necessity. Whether or not it becomes a reality will be decided at 
this convention, 

Federal funds are a necessity. If the government can spend billions of dollars on a space 
program, it can also spend such amounts to end poverty. The space program uses trial and 
error to solve its problems, and through experimentation the problems of poverty can also 
be solved. 

To accomplish the work we have set out to do, it is necessary that the black and Puerto 
Rican citizens of the city have unity. The federation is the core of such unity. The F.N.C. 
must work with unity in every avenue where the community is effected, especially pol 
ities, where the power lies. 

The Federation of Neighborhood Councils is not just a dream of how to help people — it 
is more a dream of how people can help themselves, With the full support of the commun- 
ity and the dedication of the staff, this dream will easily become a reality. 

‘Neighborhood councils fill a subtle, but basic gap. Just as workers have unions, voters 
have political parties, and businessmen have the chamber of commerce. In Paterson, the 
poor have the Federation of Neighborhood Councils. We are the organization which un- 
covers the attitudes of the poor and express these attitudes to the city at large, and under- 
take the day-to-day task of teaching, recruiting and organizing the people in the slums 
and ghettos of the city. 


NEW CAREERS 


EDWARD HARDY, Director 


The Paterson New Careers Program is in its third year of existence, and enters the new 
decade not only with hopes for the future, but also with knowledge of its success in the 
t. 


The program is unique in that it does not follow the age-old attempts based on help from 
without. In this program it is the participant who has suffered the problems of poverty 
who in turn helps eradicate the problems of others. 


Unskilled labor is becoming less and less in demand, especially due to automation. The 
result is that approximately two million jobs a year are eradicated. In effect, the gap be- 
tween the “haves” and the “have nots” is becoming greater with each year. 


The New Careers Program is aimed not only at stopping the widening of that gap, but 
also at closing it through the only proven method — putting people to work solving the 
problems they themselves have experienc 


New Career graduates are currently working as building inspectors, welfare and social 
workers, and in the many classrooms of the c ity's educational system. Many of the welfare 
workers were recipients of that program in te past. Now they work to help others over- 
come the same or similar problems. 


Among the teachers’ aides employed by the school system are mothers whose children 
currently are in the schools. A more meaningful relationship between the school and the 
community, and the child and teacher becomes possible. Each aide comes in contact with 
and helps at least 30 children a day. Multiplied by the 45 women currently employed in 
the program, the tabulation of children aided mounts to an unbelievable number. 
can be no doubt the total effect will be an overall decrease in student drop-outs in r^ 
years to come. 

„New Careers graduates are also working in the public library, the Model Cities Pro- 

the city e Public Health Department, 
Estate Charities Family counsel nee 
addition, New Careerists have used their training to go on to better jobs in industry and 
business. 


New Careers is a two-pronged approach. In addition to placing persons in fields where 
they are a direct help to the poor, it also provides education for high school equivilency 
certificates, college preparation, and degree training. 


Federal funding ends at the two year level for the student, but education cannot. To 
provide a program for education beyond the funded level, students have formed the New 
Careers Institute, a self-help program aimed at obtaining the additional needed funds. 


A new enrollment of 35 students is currently being tested and will soon become Pater- 
son’s next group of “changemakers”. They will fill new jobs and step into slots being va- 
cated by former enrollees who will be moving higher on the career ladder. 


AFTER SCHOOL STUDY PROGRAM 
by MARY DAVENPORT 


To coin one business slogan — with a sligh t change — In the After School Study Pro- 
gram, children are our most important product. 


The program, under the Federation of Neighborhood Councils, consists of eight centers 
operating five days a week from .m. and manned on a volunteer basis. 
In these centers, children are given help with their homework. They are encouraged to 
work on their own level. Each tutor has about five children to work with. The children 


are given reading an They are also being taught 
Black History in with ade of contributions made to the country by great 
lack men. 


In addition to the individual tutoring, which proved very beneficial to the children, we 
also conduct open discussions on any subject selected by a child, tutor or adult supervisor. 
I have kept in touch with the school administrators of the schools attended by children in 
the program, and have been told they have showed a marked improvement in their school 
work. 


Most volunteer workers, and they number around 100, have come from Ridgewood 
High School. In order for the centers to be open, it is necessary for at least one adult to be 
on hand for supervision, These adult supervisors are desperately needed, especially those 
residing in Paterson. 


On Dee. 19, 1969, we gave our first Christmas play. The children did a scene on a new 
version of the Christ Child, which was portrayed by a black baby. We also had a Spanish 
group give a demonstration of their native dances. Black and Puerto Rican culture is being 
presented at the centers for mutual understanding. 

Mrs. Wini Ilowite was presented a plaque for four years of exemplary service to the 
After School Study Program Centers. She has personally been responsible for obtaining 
most of the volunteer help from Ridgewood High School. 


My goal is to see the opening of additional centers in the city, with staffs comprised of 
more residents of the community, especially parents of the children participating in the 
program. More parental participation is needed in the coming year. We will also have 
ere teen the local! Phon] Eyre 10 help n all bight cantare: 


‘There is much to be done. As I visit each center, the needs of the children are calling 
out to us. Give these children a chance to develop their full potential by volunteering à 

few hours of your day, I pray that God will give me the knowledge to find some way to 
Aae HE ar the abide esi With your help, 1 am sure it can ba die] 


IV CONVENTION 


HALLOWE'EN PARTY 


PROJECT HEADSTART 


MRS. CATHERINE MICKENS, Director 


A good start — these three words form the keystone in any project, job or sport. So, 
too, do they form the foundation in human life. Project Head Start helps to provide a good 
start and through this a broader education and a better chance for full participation in the 
world and community of tomorrow. 


There are child development centers located in five different locations in the city, all 
are attached to the Paterson Task Force program. Two are located in the Riverview Tow- 
ers Project at 85 and 125 Presidential Boulevard; one is at St. Luke’s Baptist Church, 145 
Carroll St.; another is at St. Paul’s Episcopal Church, 457 Van Houten St., and the fifth 
and newest center is in Building One of the Alexander Hamilton Housing Projects. 


The centers are purposely located in areas which have the highest concentration of 
children with the most need for such a program. Due to financial limitations, the pro- 
gram is presently serving only 180 children while hundreds remain on the waiting list. 
Each centre is staffed with a head teacher, teacher intern and teacher aide, all actively 
Bee ene, cause) in early child education as it relates to the inner-city child and com- 
munity acti 


Educationally, the aim of the program is to give each child the tools he will need to 
develop his full potential, to arouse his curiosity about the world around him, to pro- 
mote his inborn love of learning and to give him a positive self image with full confidence 
in his ability to succeed. The curriculum includes all main concepts of early childhood ap- 
proaches to education. 


‘The Headstart Program also provides quality supportive help in the areas of social and 
psychological services, health, nutrition, and parent education. The health program in- 
cludes complete physical examinations, visual and auditory screening, and complete dental 
services. All follow-up services are provided in both the health and dental program. 


In Project Headstart we realize that parents are the best teachers, Therefore we en- 
deavor to involve parents in all aspects of the program. Parents first enter the program 
as in the and i on the policy advisory committee. Many 
of them enter the program as teacher and social service aides and pursue latent desires 
for careers in early childhood education, health and social service fields. 


DAY CARE 
MARY VARIANCE, Director 


The Paterson Task Force Day Care Center is located at 105 Presidential Er a R in tha 
basement. Our purpose is to provide adequate day care for the working mother or 
mother who is training to find her place in the mainstream of America’s Economy. We are des 
by the state and take pride in the center's goals and accomplishments. 

We are staffed to handle forty children, but can only service thirty at this time due to the 
space regulations outlined in the state's requirement manual. 

We feel that every child, regardless of color, must have exposure to its community and to all 
living things around him. Even more important however, is the need to identify and eR 
his mind a good picture of himself. We And that self-image gives rise to everything good or bat 
that might happen to the individual. It affects his performance in school, his adjustment ein 
and does much to help or harm his mental and physical growth. 

It is our aim to prepare these children for channeling into other educational and socially geared 
institutions, so that they might perform at the highest level possible, without having complexes and 
feelings E N because of color and their finanacial c 

r has its own Parents Advisory Board and Vo poid 1 oca canal and 
policy making 1 Practices. They. volunteer their services during the day, chaperonne parties and par- 
ira] in fund raisiı 

parents pu expressed the need for an infant care center. They have been searching 
for additional space and funds so that the Day Care Component can be expanded. 
Many meetings were attended throughout the year with State Representatives, private groups, 
reli ial trying to locate avenues for additional funds. The search still continues. 


The Bann moving toward complete community control and community involvement. 
This involvement will include education, CETERAE welfare, politics and etc. 

We provide the following services that many day care centers and baby sitting services omit 
security to the family's life, protection from hazards to health and safety, protection from disease 
and promotion of good health, nutritionally balanced diet, exercise, rest, love, and care, self-confid- 
ence, companions and friends, social behavior experiences. At the same time he learns to stand up 
for his own rights and feelings and to give up some of his individual rights for the greater good of 
the group. 


PATERSON STREET ACADEMY 
WARREN B. SPRAGGINS, Director 


The Street Academy project was enacted by the New Jersey Legislature in January, 1969 under 
the title of the Neighborhood Education Centers program. It is under the supervision of the Depart- 
ment of Community Affairs. These centers work with school drop-outs, male and female, age 16 to 
25. The work is centered in storefront schools located in the disadvantaged areas of the city. In 
Paterson, there are two Academies — one at 270 Broadway and one at 55 North Main Street. 

The Academy recruits drop-outs through referral and by continuous, active personal contact 
with young people by our who are from Pater- 

and are street-knowledgeable, They have come up through the subeulture of the atrecta, they 
are constructively involved with the community and they serve as positive models for the students. 
In the Street Academy, the emphasis is on personal guidance, in the school, in the streets, wherever 
the student is. 

In the Academy there are also teachers who do remedial tutoring in English and Math. Studies 
with a strong motivational content, such as Black Studies and Swahili, are included in the school. 

The Street Academy helps the student to get himself “together” personally and academically 

‘ough intensive counselling and tutorial work. When a student shows personal development and 
Be growth, he is advanced to Newark Prep School to do a college entrance course. Th 
students who are ready for college; college guidance is given. 

Since all students are not college oriented, after obtaining their High School Diploma, they are 
directed in other vocational alternatives. The Street workers contact and counselling continues. 


p^ 


pir 


rom the Office of 
the Deputy Director / 
ARTHUR DIAZ 


From the annuals of history there are many things we should remember: resolutions, changes 

of ug innovations and especially a revolution in the mind of our society. 
eric vernment established strong bodies which had kept the people - espec- 
sally à pene FIs OVS decade a a posite of indecision, not talking about the past, let's forget it- 

Let's promise a better future with new dedicatations, new resolutions, new ambitions, not only 
for our employees and executives of the Paterson Task Force, but especially for the poor people, for 
the minority, groups, for the submissive groups, groups which the decade of the 60's left in a state 
of uncertainty 

Our thinki ing from now on should be: “Let us show the power of the oppressed openly so that 
we may reach the mentality of those who oppress them. 

n the occasion of the 5th Annual Convention of the Federation of Neighborhood Councils, I, as 
the Deputy Director of this Agency, take pleasure in congratulating said Federation for its generous 
work in behalf of the needy. Even though the existent polities! methods, even though the govern- 
ment structure under which we live is difficult, let us look into the future and cry out: ALL TO. 
GETHER. LONG LIVE THE POWER OF THE OPPRESSED, LONG LIVE THE POWER OF THE 
SUFFERING and especially: IF WE STAY TOGETHER WE WILL CONQUER. 


EDUCATION COMMITTEE 
BENNIE GOODALL, Chairman 


In 1969 the Education Committee was not able to achieve all our goals, however, some com- 
mittments from the Board of Education has been fulfilled. The instituting of a Hot Lunch Program 
in two (2) of the impacted schools has . 

though we feel that this is not a sufficient gain, it is a small step In fie door. We hope by the 
end of this school term that two (2) more schools will be included in this 

ary function of the Federation of Neighborhood Councils Education Committee is 

quality education for all children. But to achieve this goal will call for the involvement of the pi 
ents, 


We have been confronted with many individual problems which we find are soluble at once 
it all were grouped together. It is necessary to achieve the ultimate goal of quality education but 
this can oly be done if parents re by, uniting together. 

We wil focus our altention fm ihe 70s to then 

1. the removal of the Superintendent of 

2. the removal of incompetent teachers in the school system 

3. to create a better communication beween administrators, teachers. parents and stu 

& to research all educational programs within the city that is available and non-avellsble for 
the Paterson system. 
to encourage and demand the Superintendent of Schools, the Board of Education and the 
or to make the type of changes that we, as members of the community, feel necessary to con- 
tinue a sound educational curriculum. 

‘As Chairman of the Educational Committee in preparing this statement the day after Dr Martin 
Luther King’s birthday, I feel as hemust have felt on several occasions, very dejected. I would have 
hoped that by the sacrifices of Dr. King and others like him have made would encouraged us to 
unite together in order to achieve our go 

ve deepest or O ika dlc ace society in 
which we live. 

Let Us Begin! 


QA bn ü~ Fusion, |, 
C.A.S.A. PROGRAM 


JOSE O. BUITRAGO, Director 


E its establishment on May, 1969, C.A.S.A. program has served more than 4500 
Th of CASA to date has amply jus- 
poo present existence and an tial DA le cotos on an amplified 
and were permanent basis. Furthermore, it has served to define the scope and content of 
its future development. Briefly, these may be divided into the following major areas of 
action: Internal development, and inter-relating these first two objectives into Integration 
and Assimilation. In effect, this objective would represent the successful culmination of 
the activities in for internal and external . It would include 
those efforts that tend to weave the life of the Spanish- PES community into the insti- 
tutional fabric of the larger community. As the dialouge between the two communities 
b and the number and variety of developing inter- 
increase, the disparities and will tend to decrease and becom: 
less E defined. 

Building the necessary bridges has been a major preoccupation of CASA from Ds 
start. Affirmative and Successful action was taken and will continue to be taken 
CASA: Statf axi Bomd-Of Member ta join city-wide planning bodies and action groups 

and to be accepted within them, as a matter of course. 

There is a chronic shortage of such leaders who have sufficient facilities with the Eng- 
lish tongue. Both types are needed and will be actively sought and recruited by CASA. 
‘The former are needed within the Spanish-speaking community and the latter, to relate 
that community with the larger, outside community. The few Spanish-speaking activists 
functioning in the latter environment do, so mostly, as individuals. They do not represent 
any appreciable segment of Paterson’s Spanish-speaking popul: 

‘The absence of functioning organized groups, in turn Musée ipae UE 
individuality found among many persons of Latin background, tend to limit the opportun- 
ities for lesdership development, "The exodus of those who "have made it" further reduces 
the pool of leadership potential. CASA will attempt to seek out and enroll their support 
and participation in its efforts. Leadership on committees and special assignments, as well 

ff and outside consultants. 
are to achieve the major objec- 


Ide. towards private support 
vice. contract arrangements, with various local and state en agencies, will be 


investigated. 
Services offer now CASA or for a later implementation are the followings: 

1. English Clas 

2. Sewing C 

3. Conference and Meetin; 

4. Implementation of Credit Union 

5, Implementation of Consumers Coop. 

6. Leadership Training 

1. Employment Re Referral and Vocational Guidance 

8. Healt 

9. ee ern Betterment 

10. Welfare Referral 


CHIEF ORGANIZER'S REPORT 
by 
MRS. BESSIE JAMISON 


The main theme for this year’s Convention, as far as the Neighborhood Councils is con- 
cerned, in the word “decentralization.” 


Four years have passed since the formation of the Federation in 1966 with four area cen- 
ters covering the most deprived areas of the city. It is the feeling of the leadership, staff 
and volunteer workers of the Federation that the area components must move towa 
self-rule and become self-sustaining if they are to continue into the future, 


Changes in the Federal Government from year-to-year always leaves the possibility 
that federal funding for the program or any portion of it can be ended. Decentralization, 
in effect, would be a preparation for such an eventuality. 


A target date has been set for the fall of this year for total decentralization, should the 
change be approved. By that time, it is hoped the Center memberships will have under- 
gone the training and preparation necessary for this new era of self sustainment. 


The possibilities of such a program appear endless. Currently, the centers are involved 
in a program of cooperative purchasing of food to maintain a stabilized low price purchas- 
ing through volume buying. Future programs will take in additional Co-op programs such 
as the purchasing of volume furniture, Co-op housing, and a business program for the 


Rentals for the headquarters of each of the Four Centers have been excessive. Another 
hope for the near future is that the units themselves can purchase the buildings if they so 
desire, or others if they prefer. 


ee required training of manpower, especially in the field of cooperative purchasing, 
will be provided by agencies or Universities. 


Many of the vlounteers on hand since the inception of the Federation are still the hard 
core workers of the organization and are greatly responsible for its success. It will be 
these same volunteers, now with four (4) years experience, who will start oy centers on 
the way twoard new successes. 


‚To become an actuality, the decentralization plan must be approved by the area dele- 
gates at this Convention. It is the hope of the many who discussed this internal 
change, that it gains this needed approval. De a ay p 
RUM EM da power: id de rg uA mue 
hands of the workers and leaders in each needy area. 


Executive Director’s 
Statement 
by 


FREDERICK D. WILKES, Ill 


It is a significant achievement for the people of Paterson that we are able to observe the 
the 5th Annual Peoples Convention. I say People's Convention in order to emphasize a 
point. We are all aware that it is th 
Pore Lnportantly ve phoul enter tat it tbe one structure ia thé city af Paterson 
where the people can express their point of view, and to realize that other people are con- 
cerned about eliminating the miserable conditions of poverty. 


The decade of the 60's was marked by rapid changes, inovations, and revolution. In the 
decade of the 60's voters more often than not found themselves choosing between the less- 
er of two evils. The American government established itself firmly as a police state and 
consistently waged war on the people. However, the 60's are dead and buried. Let us face 
the decade of the 70’s with a new resolve and a fresh dedication to establish it as the dec- 
ade of the people. 


Our theme should be that the power of the people will prevail even against an evil and 
insenitive government. Let the power of the people be manifested in wide-spread com- 
een, ‘mean that the people shall make the structures of education 
responsive to their needs, that the people shall make the political structure responsible to 
their needs, that the people shall make city agencies such as health, housing authority, Po- 

lice Department, Fire Department and Public Works responsive to their needs. 


Yes, the 70's should begin the new era, the age of the people. So let us begin that age 
by placing the power of this agency where it rightfully Belongs, in the hands of people 
The people of Areas 1, 3, 5, and 6 must have the power to take this program and use it 
as a tool, and to realize the power of the people in the city of Paterson. 


POWER TO THE PEOPLE! 


4 CITY HALL. PATERSON, NEW JERSEY 07505 O 684-5800 


OFFICE OF THE MAYOR 


Ü 


NEIGHBORHOOD COUNCILS DAY 


WHEREAS ts Fedaclin of Nelcbhoshood Coll, Kundin Patria 
on January 22, 1966, is an organization which welcomes all residents of Paterson 
perse aa Ein ees ge eset so 
who have no other spokesmen; and 


WHEREAS in the four years of its existence it has done much to encourage the 
full participation of new strata of the population in the life of the city, and to reawaken 
the spirit of self-government and self -help which is so necessary to the effective func- 
tioning of American Institutions; and 


WHEREAS the Federation of Neighborhood Councils will open its fifth Annual 
Convention at the Auditorium of the Paterson Task Force for Community Action, Inc., 
b fait 23, 1970, and the Convention will meet all through Sat- 


THEREFORE, I, LAWRENCE F. KRAMER, Mayor of Paterson, New Jersey 
proclaim and designate 
January 24, 1970 
es 
NEIGHBORHOOD COUNCILS DAY 


in the City of rm and convey to the Federation of Neighborhood Coun: best 
wishes of th for the success of their Convention and for the continued 
strength and Herni of an organization which has proven itself a friend and ally to all 
who are trying to improve the quality of life in Paterson and to further the well-being of 
all its people. 


llow-ci 


GIVEN under my hand and the Great Seal of Paterson, 
lew Jersey, this fourteenth day of January, in 
the year of our Lord one thousand nine hundred 
and seventy and of the Independence of the 
_/Opiited States the one hundred and ninety-fourth. 


ince F. Kramer 
Mayor of Paterson, New Jersey 


